
Charter Township of Emmett 

Budget Workshop 

March 2nd, 2017 

 
Budget Workshop was called to order by Supervisor Hill at 9:05 a.m. followed by the pledge of 

allegiance. 

 

Board Member Attendance 

Present: 

Buller, Brown, Dougherty, Myers-Malone, Talbot, and Hill                 QUORUM PRESENT 

Absent:  

Gunning         

 

Budget Workshop 

 

This meeting commenced by Hill introducing Denise Barrons of Blue Lake Analytics, stated her 

purpose would be to help the Township see their financial forecast for the next five to eight years 

with recommendations. Dougherty had concern about where The Township would get the 

monies to pay for this service as the starting option was $3,800. Buller offered to have each 

Board Member pay 1/7 of that amount. Myers-Malone, Talbot, and Dougherty couldn’t afford 

that for the Township. The Attorney Tom Derderian advised it was not good practice to have 

Board Member pay for this type of service. Chief Olson was also concerned that Barrons had 

never dealt with a municipality before which generates income much differently than a business.  

 

Motion 17-03-03 by Buller/ Talbot to table this conversation for another meeting. 

Voice Vote- All YES        MOTION CARRIED 

 

Next Tom Derderian spoke about the POLC Contract and what negotiations that the committee 

had agreed on. The Tentative agreement is a three-year contract with a signing bonus of $1,000 

per officer, no wage raises for a year with re-opening negotiations for wages in 2018 & 2019. 

The Board elected to stay in open session while voting for the POLC contract.   

 

Motion 17-03-04 by Buller/ Dougherty to remain in open session for discussion of the POLC 

contract with Tom Derderian.  

Voice Vote: ALL YES       MOTION CARRIED 

 

Motion 17-03-05 by Talbot/ Dougherty to agree to the POLC contract and have the Supervisor 

sign on behalf of the Board. 

Roll Call Vote: Myers-Malone, Buller, Talbot, Dougherty, Brown, and Hill ALL YES 

          MOTION CARRIED 

 

Motion 17-03-06 by Dougherty/ Brown to remain in open session for discussion of the Estree 

settlement.  

Voice Vote: ALL YES       MOTION CARRIED 
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Chief Olson spoke about how FOIA’s are handled and that they had gone through the correct 

policies. When they rejected the FOIA the case was still under investigation. MMRMA’s lawyer 

recommend that we pay the $2,000 to settle the Estree case. In which the monies would go to 

covering the lawyer fees and Mrs. Estree would receive no financial gain from this.  

 

Motion 17-03-07 by Brown/ Dougherty to pay the $2,00 to settle the Estree case. 

Roll Call Vote: Buller, Talbot, Dougherty, Brown, Myers-Malone, and Hill ALL YES 

          MOTION CARRIED 

 

Next, Myers-Malone found out that our Assessor MUST be an employee of the Township. He 

can NOT be an independent contractor. Leslie our current Assessor is still deciding what he 

wishes to do. 

 

Motion 17-03-08 by Dougherty/Brown to rescind the contract that was previously signed by the 

Board for the Assessor.  

Roll Call Vote: Talbot, Dougherty, Brown, Myers-Malone, Buller, and Hill ALL YES 

          MOTION CARRIED 

 

Next, Stone briefly discussed MERS’s and what the Township might have to do to save 

employees from leaving employment because they are forced to give up ¼ of their paycheck to 

retirement. This is a huge issue with employees affected and something should be done to offset 

the burden.  

 

Motion 17-03-09 by Dougherty/Brown to table this discussion until our next meeting.  

Voice Vote: ALL YES       MOTION CARRIED 

 

Hill/ Buller brought up that Brandi needed more compensation for doing the Code Compliance 

job. They asked to set a salary of $45,000 and make DeShon the Zoning Administrator. 

Dougherty/ Brown thought she was much deserving of the raise for the extra duties. Talbot/ 

Myers-Malone thought it unfair to give raises to only one of five office people especially after 

telling the police officers that we don’t have money to give them a raise. DeShon also stated that 

she couldn’t perform her current duties in 35 hours/ week.  

 

Motion 17-03-10 to Establish Brandi DeShon as the Zoning Administrator, with Kim Tuck being 

phased out and set her salary to $45,000 starting April 1st, 2017. 

Roll Call Vote: Dougherty- QUALIFIED YES, Brown, Buller, and Hill   YES 

Myers-Malone- QUALIFIED NO, Talbot- QUALIFIED NO 

Dougherty: We need to take care of issues at hand. She deserved a raise for the extra duties. 

Myers-Malone: Not fair to others in the office or our officers for the large raise ($6/ hr. raise) 

when we don’t have the money to give. 
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Talbot: Not fair to others in the office or our officers for the large raise ($6/ hr. raise) when we 

don’t have the money to give. 

 

Much discussion on our current budget and how much we are dipping into our fund equity 

account. Many plans to recoup revenues such as the 911 dispatch that needs to be on the ballot, 

possibility of elimination the Access Vision Contract, water/ sewer billing, economic 

development corporation, and the need for a millage. It was stated that if we FAIL to increase 

our revenue we will be forced to make cuts. 

 

Motion 17-03-11 by Brown/ Dougherty to approve the budget as presented with the addition of 

the Zoning change. 

Roll Call Vote: Brown, Myers-Malone, Talbot, Dougherty, and Hill   YES 

Buller            NO 

          MOTION CARRIED 

 

Next, DeShon asked to pay the lawyer to get recoup on demolition fees. 

Motion 17-03-12 by Buller/ Brown to let DeShon go ahead and pay the lawyer to get recoup on 

demolition fees. 

Voice Vote: ALL YES       MOTION CARRIED 

 

Next, DeShon asked what proposal that Board had on the drop box bin fee reduction for IICD & 

ATRS. 

Motion 17-03-13 by Talbot/ Buller to cut the bin fee in half for IICD & ATRS that asked for 

relief. Making the bin fee $100 

Voice Vote: ALL YES       MOTION CARRIED 

 

Lastly, we started discussion about 1099 Independent Contractors and that they have no 

Contracts with the township. Buller stated that he couldn’t have a contract because he’s doing a 

free service to the Township as the Building Official. The Building Official must also be an 

employee. Stone then asked if we could use Buller’s Trustee position as an Employee and 

delegate the extra duty with no pay or with pay such as $1/ month? Buller also stated that 

Cunningham or Bushee could also be the Building Official. Nothing was accomplished.  

 

Motion by Talbot/ Brown to Adjourn at 12:11 p.m. 

Voice Vote: ALL YES       MOTION CARRIED 

 

 

 

 

Timothy Hill, Supervisor      Tracy Myers-Malone 

Emmett Charter Township      Emmett Charter Township 


