Charter Township of Emmett
Special Meeting- Budget Workshop
March 22", 2017

Budget Workshop was called to order by Supervisor Hill at 9:02 a.m. followed by the pledge of
allegiance.

Board Member Attendance

Present:

Buller, Brown, Myers-Malone, Talbot, Gunning and Hill QUORUM PRESENT
Absent:

Dougherty

Budget Workshop

This meeting commenced by Hill introducing the wage committee which consisted of three
residents. These residents worked very hard to gather information from other large surrounding
municipalities to be able to show a good wage comparison. They presented a slide show
containing all of the data collected. It was their opinion that the Administration side is very
under-paid compared to other surrounding areas. The committee is to start on Public Safety next.

Cunningham presented what the Millage Committee had proposed to help even-out/ increase the
Township Budget. There was much discussion about how to market the millage who would help,
and when we would ask for the millage. No formal commitments were made. Millage committee
was NOT set.

There was an update about the RFP for policing services and many different opinions came out.
Chief stated that he couldn’t tell officers that Hill was submitting the request and keep up their
moral. Buller and Gunning stated that they just wanted a comparison for numbers and that this
would be a last resort.

Hill congratulated Myers- Malone with beginner’s luck at the FLRSB disbursement meeting that
was held on March 17, 2017. Myers-Malone explained why she voted NO for the $350,000
(approximately) for the officer retention. She stated that Kellie Scott, Jamie Stuck, and Derek
King told her that there was no need for those officers that the tribe employs their own policing
services. Cunningham explained that they asked for the monies because Homer Mandako had
spoken to him and Chief about submitting these fees to the LRSB to front load it.

Adjournment Motion 17-03-27 by Voice Vote at 10:32 a.m. ALL YES
MOTION CARRIED
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