Charter Township of Emmett
Public Hearing and Budget Adoption
March 24,2014

Supervisor Hill called the meeting to order 6:30 p.m. on Monday March 24, 2014.
The meeting was held at the Township Hall: 621 Cliff St, Battle Creek, Ml 49014.
The Pledge of Allegiance followed the opening.

Board Member Attendance
Gunning, Buller, Jacox, Myers, Dougherty, Talbot, and Hill QUORUM PRESENT

Public Hearing
Motion 14-3-14 by Gunning/ Buller to go into Public Hearing for Budget Adoption

Roll Call Vote: Dougherty, Jacox, Myers, Buller, Talbot, Gunning, and Hill ALL YES
MOTION CARRIED

There was a lot of discussion on some changes that several Board Members had
recommended that could possibly help cut cost. Hill/ Myers first went over a
couple that was found on the Administration Side. The first was to change Vehicle
Maintenance in Assessing from $1,150.00 to $300.00 dollars. Second was to
change Consulting Engineers in Planning and Zoning from $6,000.00 to $1,000.00
with a $5,000.00 dollar savings. Next Chief Olson went over the five areas that
three of the Board Members had looked at earlier in the day where they thought
they might be able to cut some cost which was in Overtime, Capital Outlay,
Transcriber, Conference and Schools and PSOII call back. Olson went over each of
the five and explained why he could not see cutting any of the five items listed
above. By this time it was time to come out of Public Hearing as it had been open
for 30 minutes.

Motion 14-3-15by Myers/Jacox to come out of The Public Hearing

Roll Call Vote: Jacox, Myers, Gunning, Talbot, Buller Dougherty, and Hill ALL YES
MOTION CARRIED




There was much discussion on different ways to save money; one of them being
Health Care Insurance. Next Buller discussed going back to paying for fees
associated with water and sewer hookups with new structures as our ordinance
states. There was discussion about CCCDA and the rate the cost has increased;
there is no money budgeted for that kind of increase. This brought up lots of
guestions on dispatch.

Talbot then explained that General Fund does not have any extra money that they
can transfer to Public Safety. Hill commented on cutting some Health Care cost
and looking for more grants to help. Olson then went over the 206 Fund and
talked about the hose replacement and equipment for fire trucks, and the
$30,000.00 payment for the 3 additional cars. Olson then explained the car
situation and gave the years and millage for the cars that they have in service
currently.

Buller can’t justify on being in the red going into the Budget. Buller would like to
see the Township as close to a revenue balanced against expenditure budget as
possible before moving ahead. Olson stated that Public Safety has always come in
under budget every year. Buller commented on cutting anything back that was
suggested to Public Safety; Talbot also asked Olson what he would recommend
cutting. Olson replied that he would recommend getting a couple different costs
for Health Care that would save the Township a substantial amount of money.

Motion 14-03-16 by Myers / Dougherty to move ahead with the changes made to
the Administration Side and Adopt the 2014-15 Budget knowing that we have a
meeting coming up May 1,2014 for Quarterly Budget Review.

Roll Call Vote: Myers, Dougherty, Talbot, Jacox, Gunning, and Hill

Buller, Qualified Yes; not feeling rosy about this and hopes that lowering the cost

of our Health Care Insurance gets the Township out of this mess. Also feels that it

was a mistake to give raises out until we knew where we stood financially.ALL YES
MOTION CARRIED




Motion 14-03-17 by Talbot/ Dougherty to Adjourn

Voice Vote by All: ALL YES
MOTION CARRIED
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