[bookmark: _GoBack]CHARTER TOWNSHIP OF EMMETT
SPECIAL BOARD MEETING 
August 11, 2016


The Special Board Meeting was called to order by Supervisor Hill at 3:30 p.m. The Pledge followed the opening of the meeting.

Board Member Attendance
Present: Dougherty, Jacox, Gunning, Myers, Buller, Talbot and Hill		QUORUM PRESENT


Personnel Issues

Dougherty said let’s talk about Mike Leslie’s 1099 Contract first.  Dougherty had talked with Talbot and Myers and they also had concerns about how this would work and the seven-year contract.  Myers stated that a 7-year contract was to long and that it was not fair to take a seven-year contract to the next board in which Talbot agreed. Dougherty also asked who paid for the Assessing 1099 Contract for Leslie himself or the Township.  Hill commented that the Township paid for it.

Leslie explained that he would be retiring and coming back to the Township as an Independent Contractor and that a lot of Townships are doing similar contracts now; then he explained how this would work then Leslie made a note of all he has done for the Township and all the money he saved the Township. Leslie stated that the new employee would be ready by the time he retired in November 2017 and that he would always be assessable either through internet, skype or telephone. He stated that a lot of other municipalities are doing similar things. Leslie said that people are reluctant to change. 

Leslie again thanked the Board for the Plotter. Leslie also stated that the Township has all up graded computer equipment here and he has upgraded all his equipment at home. One of the Board members stated that they would like to see a 60-day notice from both sides so no one was left hanging even though this is an “at- will” contract.


Code Compliance Officer

Dougherty stated that there had been issues with Buller and Anderson and that Paul had been moved to Public Safety side as a result. Dougherty stated that he supports Anderson’s job as Code Compliance and that it’s a thankless job. 

Hill commented that he moved Anderson to the Public Safety side for disciplinary issues and thought that moving him would help. Then he said he had a lot of people asking why Anderson was driving a Public Safety Vehicle. Hill also said that there was talk about putting a magnet on the car that said Code Compliance and that Anderson has been doing a great job for Marshall.

Olson explained the issue with Anderson and his ability to be able to look up information on the in car computer. Olson also stated that he had some initial reservations about Anderson coming to Public Safety side but that he had done an amazing job protected Anderson a couple of times. 
Buller stated that he never fought with Anderson and has never asked that he be terminated. Buller stated that his problem was with Anderson abusing people and that former Supervisor Adkins had Anderson take Officer training to help with his attitude. Dougherty stated that Buller was not being honest. There was much more discussion on the issue with Buller Gunning Dougherty and Hill.
Jacox commented that he is surprised that Anderson still wants to work here after everything that’s happen.

Supervisor being issued a 380 Pistol

Dougherty brought up an issue with the Supervisor caring a gun in which Hill stated that he feared for his life and his family’s from the allegations of criminal charges by Rumsey. He also stated that Talbot and Myers had also been threatened by Mr. Rumsey and that Rumsey had been checking to see when he was working or not. This brought up much discussion with several of the Board Members and Residents.

Buller commented that this meeting was a waste of time and could have all happen at 5:30 p.m. at the Board Meeting. Dougherty stated that it helped him a lot.

Motion to Adjourn at 4:50 p.m. by Hill

Voice Vote by ALL:									ALL YES
										      MOTION CARRIED	
		
Timothy Hill, Supervisor					Teresa M. Myers, Clerk
Emmett Charter Township				Emmett Charter Township	
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